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WORKSHOPS

Zaka’s specialized workshops are designed to address the unique
challenges that first and second-generation immigrants face in
corporate environments. We focus on bridging cultural gaps,
enhancing communication skills, and overcoming challenges
around self advocacy to unlock the full potential of your diverse
workforce. By equipping immigrant employees with the tools and
strategies they need to thrive, our workshops foster inclusion,
boost employee engagement, and drive innovation within your
organization. Your employees will leave each session with clear,
prescriptive and actionable methods for professional growth and
help your organization increase retention of your top talent.

MEET THE INSTRUCTOR
Devika Brij, Co-Founder of Zaka, is a
champion and community builder for

historically marginalized professionals. She
has 12+ years of experience in creating

professional development frameworks and
productive workforces where all employees
can thrive in their careers. She is a former
Sales Leader (Google, LinkedIn, etc.) who
transformed her career from junior level to

senior leader and increased her salary 6X in
less than 6 years. Devika has partnered with

enterprise organizations globally to help
marginalized professionals achieve their
career goals while helping organizations

increase retention their top talent.

ABOUT

ZAKA



WORKSHOP OPTION 1:

What effective self advocacy looks like in the professional
environment.

The self advocacy dilemma for immigrant individuals
including culture, language barriers and upbringing. 

Common approaches of self advocacy.

How to identify and scale your professional brand across
your organization.

Easily track and reinforce the value you drive for your
organization.

Creating a mutually-beneficial dialogue and manage
expectations with leaders for advancement.

How to leverage 1:1 meetings with your manager to
prepare for company wide performance and career
conversations.

Stepping into your power and responsibility over your
career.

Duration: 90 Min-2 hours
Includes break out session, activities and Q&A.

Did you know that 60% of your career success depends on how
well you advocate for yourself? For many first- and second-
generation immigrants, self-advocacy can be particularly
challenging—yet it's crucial for excelling in performance reviews,
advancing in your career, and unlocking new opportunities. These
hurdles often stem from deeply ingrained cultural norms and life
experiences. In this session, your employees will discover their
unique approach to self-advocacy, learn how to clearly define and
communicate their professional value, and gain the confidence to
highlight their achievements in 1:1 meetings, performance reviews,
and career discussions
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Mastering the Art of Self Advocacy

Description:

WORKSHOP CONTENT:



WORKSHOP CONTENT:WORKSHOP OPTION 2:

Recognizing fear and grief during uncertain times. 

Managing mindset for positive outcomes.

Making positive changes to move from surviving in the
workplace to thriving.

How to leverage challenging and uncertain times for
personal growth.

Strategies on how to shine through workplace changes
including understanding and building your professional
brand through culture contributors, interests, strengths
and skills.

Elevating your success through effective 1:1 strategies
with leaders.

Empowering employees to make decisions through
transparent information.

In times of economic uncertainty and layoffs, first- and
second-generation employees often face disproportionate
challenges. Already navigating cultural and systemic barriers,
they may experience amplified job insecurity, limited access to
networks, and increased pressure to support their families.
The fear of layoffs can heighten feelings of vulnerability,
making it harder to advocate for themselves or pursue growth
opportunities. This session equips your employees with
actionable tools and strategies to transform fear into fuel,
helping them gain clarity, strengthen self-advocacy, and take
control of their career trajectory through effective career
management—even in uncertain times.

HELLO@ZAKACONNECT.COM ZAKACONNECT.COM 8.

Trusting Yourself During 
Uncertain Times

Description:

Duration: 90 min.
 Includes breakout groups, activity and Q&A.



WORKSHOP CONTENT:WORKSHOP OPTION 3:

Why having a team of advocates is critical for career
advancement.

Identify your network of advocates: career allies,
mentors and sponsors.

How to leverage peers to highlight your contributions
and achievements.

Understanding your professional development needs
before engaging your network of advocates.

Properly qualifying your network of advocates and
setting expectations.

How to engage and maintain momentum in your
relationships with career allies, mentors and sponsors.

Making clear asks and aligning expectations for a
successful partnership.

Career advancement rarely happens without support from
others. While many organizations offer mentorship programs,
navigating the complexities of building authentic, mutually
beneficial relationships with leaders and peers can be
challenging—especially for first and second generation
immigrants. In this workshop, your employees will gain
practical tools to build a powerful network of advocates,
including career allies, mentors, and sponsors. They will learn
how to identify, engage, and empower these key individuals to
drive their career growth, ultimately strengthening talent
retention and advancement within your organization.
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Cultivating Your Network of
Advocates for Advancement

Description:

Duration 90 min
Includes breakout session and Q&A.



WORKSHOP OPTION 4:

Why self-advocacy is critical for advancement, especially
for immigrant professionals.

Understand the information that is most valuable for your
leaders to promote you.

How to communicate your accomplishments by
showcasing leadership, scaling solutions to business
challenges and results through an executive summary.

Learn how to create an executive summary.

How to leverage an executive summary in various
professional environments (career conversations,
performance reviews, 1:1 meetings, etc).

Clearly communicate your career goals and gain
alignment with leaders.

Duration: 2 hrs
Includes executive summary template, breakout
session and Q&A.

Career advancement thrives when leaders fully recognize the value
employees bring to the organization, teams, and clients through
clear, consistent communication. However, for many first- and
second-generation employees, regularly articulating
accomplishments in a way that leads to advancement conflicts with
cultural norms. In this session, your employees will learn to craft an
Executive Summary—a powerful framework designed for 1:1s with
leaders or mentors, career conversations, and performance
assessments. This tool equips and empowers employees to
effectively communicate the three critical areas leaders need to
champion them for growth opportunities: leadership, innovative
problem-solving, and measurable results.
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Articulating Your Value 

Description:

WORKSHOP CONTENT:



WORKSHOP CONTENT:WORKSHOP OPTION 5:

Overview of typical 1:1 formats and engagements
between direct reports and leaders and why they are
ineffective for a majority of direct reports.

Understand why highlighting wins and
accomplishments during 1:1 meetings is critical for
career advancement.

Learn how to communicate in a way that resonates with
what is top of mind for leaders: highlighting key wins,
providing high level updates, discussing high priority
topics and asks for direct help or coaching needed. 

Prescriptive methods on how to integrate career
discussions into regular 1:1 meetings.

Access and learn 1:1 meeting template + agenda and
how to leverage them to foster mutually beneficial
conversations with leaders and drive successful
performance evaluations.

Learn how to track and reinforce accomplishments to
create a case for career advancement and development
needs. 

Effective, collaborative communication during 1:1 meetings
between managers and direct reports is crucial for setting
clear expectations around career advancement. Yet, these
meetings often become routine, task-driven, and one-sided,
leaving employees hesitant to highlight their accomplishments
or advocate for their professional growth. This can lead to
missed opportunities for leaders to provide meaningful support
and coaching. In this workshop, your employees will learn how
to structure, communicate, and track their 1:1 conversations to
ensure clarity, alignment, and mutual understanding. By the
end, they will feel empowered and equipped to engage in
impactful, career-focused discussions that drive their
advancement within the organization.
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Maximizing 1:1 Meetings Between
Leaders and Direct Reports

Description:

Duration: 60 min
Includes 1:1 Template



WORKSHOP OPTION 6:

Why having a clear and concise narrative is critical for
your professional brand.

How to verbally articulate your professional value
concisely and authentically when asked "what do you
do?" or "tell me about yourself."

Create your own elevator pitch.

How to leverage your elevator pitch in various
professional environments including networking events,
client meetings, internal interviews and interactions with
new leaders, mentors and sponsors.

Customizing your elevator pitch across different
professional environments. 

Duration: 90 min
Includes elevator pitch template, breakout activity and group and Q&A.

One of the most critical skills for any professional is the ability to
clearly and concisely articulate their value and the impact they drive
within their role, organization, and industry. Being prepared with a
strong response to questions like "What do you do?" or "Tell me
about yourself" empowers your employees to confidently showcase
their professional brand in front of leaders, decision-makers, and
peers in any networking or professional setting. In this workshop,
your employees will learn how to craft an authentic elevator pitch,
understand how to leverage it across different environments, and
tailor it for a range of professional engagements. This skill will
elevate their personal brand and boost their confidence in high-
impact interactions.

HELLO@ZAKACONNECT.COM ZAKACONNECT.COM 7.

Elevator Pitch for Advancement

Description:

WORKSHOP CONTENT:
Creating and Leveraging Your



ZAKACONNECT.COM

HELLO@ZAKACONNECT.COM

@ZAKACONNECT


